QUESTiON POSED:  If your congregation operates on the RE Council model - with folks taking "portfolios", each with their own job description - please do share them with me!

Section 1 UU Community Church, Santa Monica, CA Catherine Farmer, DRE
Background info: we're a 450+ member church with @140 registered kids, with a full RE program at each of our two Sunday morning services, based on the Way Cool Sunday School model.  

RE Program Structure Notes
RE Council Purpose:
1.    Create mission (purpose) & vision (goals) for program as a whole.
2.    Create program policies and structures, in line with articulated mission & vision.
3.    Maintain master calendar/schedule for the RE program; committees report to Council through DRE or in person at meetings.

Council Chair Job Description:
1.    Provide leadership to maintain mission & vision; set tone for RE program for the year.
2.    Call & facilitate Council meetings.
3.    With DRE, set agenda for Council meetings.
4.    Follow-up with Council members regarding individual commitments.
5.    Communicate Council information to members, directly or through Council Secretary.
6.    Collaborate with DRE to make decisions that cannot wait for next Council meeting.

Council Secretary Job Description:
1.    Take notes at Council meetings & distribute to Council.
2.    Maintain Job Jot at Council meetings & distribute to Chair & DRE.
3.    Generate, in communication with DRE, monthly RE info bullet list for newsletter.
4.    Additional communications items as developed with Council & DRE.

General Council Member Job Description:
1.    Attend Council meetings
2.    Represent whole program in “big picture” decisions re: mission & vision, policies, etc.
3.    Advocate for RE within larger congregation, be visible as member of Council.
4.    Take on specific Council jobs as available, such as help with volunteer picnic, take part in recruitment calls, etc.

DRE role – Direct link with RE Committees; report committee concerns/decisions to Council.  Committee chairs/members may visit Council meetings to bring specific issues as needed.


RE Committees Job Description:
1.    Within area of focus, develop and lead programming in line with mission & vision articulated by Board.
2.    Publicize program to congregation at large, as well as to participants.
3.    Work directly with DRE in programming & communicating with larger congregation & Council.
4.    When policy and mission/vision questions arise, work with DRE to bring them to Council for decision (may include attending Council meeting, or may be sufficient to communicate to DRE who will take issue to Council).

Note:  Program decisions are made within Committees; “big picture” policy decisions and program goals are developed by the Council.


Committees:
1.    Curriculum – Develops curriculum for classroom programs, in collaboration with DRE.  Compiles curriculum notebooks and teacher handbook.  Also is part of team that plans and leads teacher training. 

2.    Worship – Works with DRE to plan and carry out monthly Worship Sundays.  May also coordinate Arts Sundays 2-3 times per year (may delegate to DRE). 
 
3.    Social Justice – Organizes monthly Social Justice Sundays.  Proposed structure for 04-05 year includes one large project for each principle, sustained across the SJ Sundays.  For Principle 2 – Empty Bowls Project; for Principle 3 – Interfaith Project. 
 
4.    Events – Coordinates RE program events during the year, such UNICEF Carnival, Cookie Bake, Mystery Pals, etc.  Pageant may or may not fall under this committee (may be administered outside of RE)


5.    Classroom – Provides support throughout the year for classroom teachers, including providing liaisons to each class, organizing periodic meetings and trainings, and working with DRE to provide ongoing communication between teachers, Council, and other RE committees.  

6.    Youth Activities – Organizes and publicizes monthly social gatherings for COA and YRUU youth.  


7.    OWL Support – As needed by OWL leaders, provide support for the administration of the OWL program. 

Council/Committee Appointments: (under proposed structure)

1.    Committees recruit own members, elect chair from within membership (in collaboration with DRE).
2.    Council members drawn from teachers, other volunteers, parents, and youth.  Council as a whole should reflect a wide range of these groups, but individual members are not asked to represent particular areas.  Initially, recruited by DRE/current Council, ultimately self-nomination process & affirmation of slate in some official way to be developed.  
3.    Council should be 5-7 members to be most effective.

Food for Thought:  The size of the program that we
oversee is nearly a congregation in itself – with more
than 140 kids and an additional 66 adult volunteers,
we are larger than most UU congregations in their
entirety!  The great majority of UU churches have
fewer than 150 members.  Given the size of our
program, what is the most effective structure for us
to adopt?  What best reflects our priorities, and how
is our time best spent?

Section 2 - First Universalist Society in Franklin, MA 

Connie Dunn, DRE   E-Mail: dre@fusf.org 

Job Description     Class Support Person
When:
The Class Support Person is needed every Sunday morning from about 9:30 a.m.
to about 10:15 a.m. (Note: Classes start at 10 a.m.)
Pre-requisites:
The Class Support Person should be knowledgeable about where supplies are
stored for each of the classes and where our backup supplies are located and
the system in which supplies are requested. The Class Support Person should
also carry extra matches and tea light candles with them, since this is one
of the major requests on Sunday mornings. The Class Support Person should
know what tasks Support and Lead Teachers normally handle. The Class Support
Person should also be familiar with our Safe Congregation Policy so he/she
can answer questions or help correct unsafe practices.
Where:
The Meeting House and the Office Building hold our three multi-age classes,
which is where the Class Support Person must be. Since there is no way to be
in all three spaces at the same time, making rounds of the classes will be
needed. Check in with the Lead or Support Teachers in each class. Also Class
Support Person should check into TLC room to make sure that Heather is there
and that there is a parent volunteer in room. It is also possible that the
TLC has a problem or question that also needs to be addressed.
What:
The tasks for the Class Support Person include:
1. Making sure that support and lead teachers are in place for each class
2. Make sure there are adequate supplies for the projects being done
3. Make sure all the normal supplies have been found
4. Make sure Support Teachers have covered the furniture and floor in the
Living Room where the EXPLORERS class is located, when the EXPLORERS are
scheduled to work with paint or other messy jobs.
5. Answer any and all questions that support and lead teachers might have
about what they agreed to do. For example, if support teachers are unclear
about what needs to be done, the Class Support Person should be
knowledgeable about what these tasks are.
6. Help correct any obvious breaches of our Safe Congregation Policy.


Job Description     Information Person
When:
The Information Person is needed every Sunday morning from about 9:30 a.m.
to about 10:15 a.m. (Note: Classes start at 10 a.m.) Plus, the Information
Person should also be available after the Church Service (approximately
11:15 a.m. to 11:30 a.m.) to answer questions.
Pre-requisites:
The Information Person should be knowledgeable about how the classes are set
up and be able to answer questions about our overall program. The
Information Person should know what age child goes in what class, where
registration forms and family packets are located. The Information Person
should be friendly, outgoing and be willing to talk to new people. The
Information Person should also be able to answer people's questions about
Unitarian Universalism. The information Person should also be knowledgeable
about other programs, such as youth groups, UU Journey, OWL, etc. that may
not be run during Sunday Morning Worship Services. The Information Person
may also need to be knowledgeable about Adult Classes (those sponsored by
the RE Committee, which we have none at this time). The Information Person
may also need to be knowledgeable about our Safe Congregation Policy and how
RE works as a co-op so that he/she might explain this to a new person.
Where:
The Meeting House next to the Welcome Table or somewhere in the Foyer area
is where the Information Person should be. During the fall, the Information
Person would be setting up the RE Table and taking registrations. After our
registration period, the Information Person would not need to set up the
table but have registration forms and family packets available when needed.
What:
The tasks for the Information Person include:
1. Greeting people as they come in.
2. Answering questions about where children should be on any given Sunday
(in class, in Service and where each class might be)
3. Talking with New People and Visitors about program and UU, in general,
answering their questions.
4. This is mostly a PR sort of job, so this person needs to meet and greet
and be very knowledgeable about RE to answer a broad range of questions.
5. After Service, the Information Person should be available to answer more
questions from new people and visitors.


Job Description     Snack Person
When:
The Snack Person is needed every Sunday morning from about 9:45 a.m. to
about 10:15 a.m. (Note: Classes start at 10 a.m.)
Pre-requisites:
The Snack Person should be knowledgeable about where the snack supplies are
stored in both the Meeting House kitchen and in the Office Building kitchen.
The Snack Person should be willing to promote the RE need for snacks before
our program year begins in September and throughout the year, as needed. The
Snack Person should be willing to purchase additional supplies and be
familiar with our reimbursement process for RE (receipts are approved by DRE
and given to treasurer to write a check to reimburse). The Snack Person
should be willing to take responsibility for getting blue plastic cups
washed each Sunday after class (this can be done by enlisting help from
teachers).
Where:
The Meeting House and the Office Building hold our three multi-age classes
and the TLC Nursery. Since someone in each of the classes is responsible for
snack in the classroom, the Snack Person only needs to make sure that there
is adequate snack for them. If preparing snacks for the four (3 classes & 1
nursery) classrooms by gathering appropriate supplies makes this tasks
easier, then possibly educating the appropriate classroom teacher will be
required. If anything special needs to be done, please make sure that the
teachers are educated, such as if they are using the blue plastic cups and
they need to be taken to the dishwasher in the Meeting House kitchen, please
educate the teachers and make sure they follow through with that
responsibility.
What:
The tasks for the Snack Person include:
1. Making sure that parents are alerted when snacks and other supplies are
required by sending out a notice on the FUSF list asking for donations
2. Make sure there are adequate paper/plastic and snack supplies for the
classes for snacks
3. Make sure that appropriate amounts are available in the two separate
spaces (maybe a third if temporary space is acquired)
4. Make sure teachers know what to do with the blue plastic glasses, etc.
and that you have secured a volunteer from the class to complete needed
tasks to get blue plastic glasses washed
5. Organize snacks to best utilize our storage spaces
6. Any other tasks that streamline the Snack job


Job Description     Supply Person
When:
The Supply Person is needed every week during the program year and during
the month of August to organize and purchase supplies for the start up of
the program.
Pre-requisites:
The Supply Person should be knowledgeable about where supplies can be bought
at the most economical prices. The Supply Person should like to shop and be
knowledgeable about the curriculum so she/he can get appropriate supplies.
The Supply Person should have a good understanding of our supply system and
be available during the week to check the needed supplies and purchase what
is required. The Supply Person should know how to purchase supplies with a
tax-exempt form or be willing to learn. The Supply Person should understand
how the reimbursement process works at FUSF (all receipts are submitted to
the DRE who approves them and submits them to the treasurer to write checks
for reimbursement).
Where:
The Supply Person will need to have access to The Meeting House and the
Office Building and/or any other RE space. Mostly, the Supply Person will be
doing the job out in the community purchasing supplies, but then she/he must
organize the supplies into the storage cabinets and storage bins.
What:
The tasks for the Supply Person include:
1. Making sure that each class has the appropriate basic supplies
2. Make sure there are adequate specific supplies for the projects being
done in any particular class on specific Sundays
3. Keep basic supplies available in storage area
4. Hunt for bargain prices on specific supplies to make sure we get the best
prices.be willing to ask for donations of specific supplies for targeted
activities
5. Help solve any supply problems that crop up during the year
6. Develop a schedule for checking on supplies each week and replenishing
what is needed


Job Description     Youth Greeter and Helper
When:
The Youth Greeter and Helper is needed every Sunday morning from about 9:45
a.m. to about 10 a.m. (Note: Classes start at 10 a.m.)
Pre-requisites:
The Youth Greeter and Helper should be friendly and outgoing. The Youth
Greeter and Helper should be willing to talk to new youth, children and
adults about FUSF, our RE programs and about UU, in general. The Youth
Greeter and Helper should be knowledgeable about how the youth programming
at FUSF, where Sunday Morning Classes are held and when and where youth
groups and other youth programs meet. The Youth Greeter and Helper should
also know what age child goes in what class and where those classes meet.
The Youth Greeter and Helper should be willing to help the Information
Person by accompanying children new to our church to their class and advise
one of the teachers that the child is new.
Where:
The Meeting House next to the Welcome Table or somewhere in the Foyer area
near the Information Person should be. During the fall, the Information
Person would be setting up the RE Table and taking registrations, so the
Youth Greeter and Helper might assist in this process by greeting youth and
helping make sure that they are registered and know where their classes are.
After our registration period, the RE Table would not be necessary and the
Information Person and Youth Greeter and Helper can stand near the Welcome
Table and greet people and/or answer questions.
What:
The tasks for the Youth Greeter and Helper include:
1. Greeting youth, children and adults as they come in.
2. Answering questions about where youth and children should be on any given
Sunday (in class, in Service and where each class might be)
3. Talking with New or Visiting Youth, Children or Adults about program and
UU, in general, answering their questions or making sure that the
Information Person takes over, if it is a question the youth cannot answer.
4. This is mostly a PR sort of job, so this person needs to meet and greet
and be very knowledgeable about RE to answer a broad range of questions or
be willing to put them in touch with the right person (Information Person or
another Committee Chair, etc. if the Youth Greeter and Helper knows.make use
of other adults on the Welcoming Committee to answer questions, as well).
 
Section 3  TJMCUU
 

Children and Youth Religious Education Council

 

Purpose:  The Religious Education Council is composed of a Chair appointed by the TJMC Board of Trustees, and 9 to 12 members from the congregation.   The RE Council’s responsibilities include developing, supporting and sustaining quality programming of religious education for our children from the nursery through high school.  The Director of Religious Education (DRE) works with the Children & Youth Religious Education Council to implement the religious education program planned by the council.

 

Structure:  Council Structure supporting two committees:  Children’s RE Committee and the Youth Programs Committee TJMCUU

Shared Ministry Position Description - Member

 

Member, Children and Youth Religious Education Council

 

Responsibilities 

1.      Attend monthly meetings and the annual council retreat.

2.      Serve as a member of either the Children’s RE Committee or the Youth Programs Committee. (See specific responsibilities under Council description)

3.      Assist in registration of families in the RE program.

4.      Attend teacher orientation.

5.      Assist with recruitment of RE volunteers (teachers, youth advisors, etc.).

6.      Evaluate the program annually via teacher evaluations, committee member evaluations, and committee self-assessment.

7.      Provide Council Chair with an annual evaluation of the DRE.

8.      Serve as Sunday morning assistant to the DRE on a rotational basis with other committee members.

 

Qualifications

Desire to maintain and enhance the Religious Education Program at TJMC.

 

Amount of time required

1.      Monthly 2-3 hour Council meeting

2.      Sunday Morning Assistant:  5 hours approximately every 6 weeks

3.      Annual Retreat: 1 ½ days

4.      Meetings with subcommittees (as needed)

5.      Individual work on tasks or projects (as willing)

 

Length of Commitment


2 years

 

Training provided:

1.      Annual Retreat

2.      On the job

 

Responsible to 

1.      Director of Religious Education

2.      Chair, RE Council

3.      Chair of Children’s RE Committee or Chair of Youth Program Committee

4.      Children and youth of the RE  program

 

 

 

Approved: May 2000

Revised: April 2003

 


Size: 9-12 members


Term: 2 years

Meetings:  Monthly 2-3 hour committee meeting at TJMC or member’s house; Annual Retreat 1 ½ days

 

Responsibilities 

To further this purpose, the Council shall:

 

9.      Determine policies regarding: enrollment procedures, age ranges/logical groupings, safety regulation, and the role of parental participation.

10.  Set the RE program’s calendar of events and projects

11.  Develop goals and themes for the RE Program.

12.  Evaluate the program annually via teacher evaluations, committee member evaluations, and committee self-assessment.

13.  Make decisions concerning RE budget.

14.  Review records of expenditures at regular intervals.

15.  Have a RE Council member serve as the RE liaison to the Worship Council

16.  Coordinate the sanctuary decorations for Balloon Sunday

17.  Assist with end of year teacher appreciation events

18.  Coordinate RE Open Houses in the fall and spring

19.  Assure proper facilities and equipment by evaluating RE classroom space and equipment needs and communicating with the DRE and the Building and Grounds committee.

20.  Assess the church buildings for safety issues or concerns (as they particularly relate to the needs of children) and taking the necessary corrective measures to fix any problems (i.e. communicating with the Buildings and Grounds Committee).

21.  Insure that each RE classroom space, the church kitchen and church office have complete First Aid kits and that each kit is restocked as needed.  This also includes ensuring that the location of the first aid kit is well marked.

22.  Create a comprehensive fire escape plan and conducting fire drills as needed.

 

23.  Assess current policies and practices regarding volunteers who work with children and offering recommendations for creating a safer congregation.

24.  Review current policies and practices every 3 years, and making recommendations regarding health, injury and safety issues (i.e. policies regarding sick children attending church school, accident reports, universal safety precautions, etc.).

 

Responsibilities of Children’s RE Committee

        Select curricula for children’s RE classes

        Plan social action projects for 4 year olds through 5th grade.

        Coordinate the distribution of funds from Children’s Worship offering.

        Work with the DRE in planning and preparing Children’s Worship, with responsibility for the service in the DRE’s absence.

        Plan and co-leading the fall teacher orientation session.

        Plan and co-leading teacher in-services throughout the year.

        Act as a liaison and support to teachers of 2 & 3 year-old class through 5th grade by regularly checking-in with teaching teams, keeping teachers informed of events in the life of the church through the RE cart/folder system, visiting classes as appropriate, helping find substitute teachers as necessary, helping address classroom management issues, etc.

        Provide teacher appreciation goodies through the year. 

        Plan end of year teacher appreciation events.

        Follow up with teachers who miss teacher orientation to ensure understanding of the program and policies.

        Support Special Programs Committee with creating a child friendly Fall Fellowship weekend.

        Plan annual special events (such as a Halloween Carnival, Winter Holiday & Caroling Party) in cooperation with other church groups

        Maintain a connection with the church’s Music and support the efforts of the Children’s Choirs.

        Work with the Worship Council/Worship Associates and minister to ensure children’s musical needs and abilities are taken into consideration during intergenerational services.

        Create a safe, inviting nursery for our infants through 2 year olds.  This includes insuring that the nursery is clean and the safe child care practices are in place such as regular toy safety examination and disinfection, as well as purchasing items for the nursery as needed.

        Insure quality child care providers are on duty each Sunday and educate the parents about the cooperative nature of the nursery (child to caregiver ratio must be appropriate).  

        Offer the opportunity for connection and community building among the parents of nursery aged children (by simply introducing people or sponsoring clothing swaps, sending home a weekly newsletter, helping organize playgroups, etc.

        Bringing relevant concerns/issues to the RE Council.

 

 

Responsibilities of Youth Programs Committee

        Select the curricula or learning components of the youth programs (6th-12th grade) with input from youth as appropriate.

        Insure that youth programming strikes a balance between leadership training, education, worship, service, and community building.

        Support the Youth Advisors in their role as ministers to our youth. (Support could include meeting with the advisors on a regular basis, acting s a sounding board, offering suggestions and or constructive feedback, helping advisors work together, etc.).

        Support those working with youth to create opportunities for social action for 6th-12th grades.

        Help the youth follow proper channels for getting things done within church guidelines (reserving space on the calendar, handling permission forms, fundraising, etc.).

        Coordinate and plan “youth group events” for TJMC youth in grades 6, 7, and 8 (such as pizza parties, sleepovers at the church, seasonal events (hayrides, etc.) movie night, skating parties, etc.

        Educate the congregation about our youth ministry and serving as an advocate and ally for youth in our church community.

        Plan and co-lead the fall youth advisor orientation session.

        Plan and co-lead youth advisor in-services throughout the year.

        Act as a liaison and support to youth advisors by regularly checking-in with advising teams, keeping advisors informed of events in the life of the church through the RE cart/folder system, visiting classes as appropriate, helping find substitutes as necessary, helping address group dynamics, etc. 

        Provide youth advisor appreciation goodies through the year. 

        Plan the end of year teacher/youth advisor recognition events.

        Follow up with teachers who miss advisor orientation to ensure understanding of the program and policies.

        Support Special Programs Committee and the youth advisors with creating a youth friendly Fall Fellowship weekend

        Support efforts to share youth’s musical talents with the wider congregation and the creation of a youth choir.

        Bring relevant concerns/issues to the RE Council.
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TJMCUU

Shared Ministry Position Description - Member

 
Member, Children and Youth Religious Education Council

 
Responsibilities 
1.      Attend monthly meetings and the annual council retreat.
2.      Serve as a member of either the Children’s RE Committee or the Youth Programs Committee. (See specific responsibilities under Council description)
3.      Assist in registration of families in the RE program.
4.      Attend teacher orientation.
5.      Assist with recruitment of RE volunteers (teachers, youth advisors, etc.).
6.      Evaluate the program annually via teacher evaluations, committee member evaluations, and committee self-assessment.
7.      Provide Council Chair with an annual evaluation of the DRE.
8.      Serve as Sunday morning assistant to the DRE on a rotational basis with other committee members.
 
Qualifications
Desire to maintain and enhance the Religious Education Program at TJMC.
 
Amount of time required
1.      Monthly 2-3 hour Council meeting
2.      Sunday Morning Assistant:  5 hours approximately every 6 weeks
3.      Annual Retreat: 1 ½ days
4.      Meetings with subcommittees (as needed)
5.      Individual work on tasks or projects (as willing)
 
Length of Commitment

2 years
 
Training provided:

1.      Annual Retreat
2.      On the job
 
Responsible to 
1.      Director of Religious Education
2.      Chair, RE Council
3.      Chair of Children’s RE Committee or Chair of Youth Program Committee
4.      Children and youth of the RE  program
 
 
 
Approved: May 2000
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SECTION 4  First Unitarian Society in Newton 
 

The Religious Education Council is the volunteer oversight body for the Society’s Lifespan Religious Education Program. The RE Council works with the Director of Religious Education to assure that the priorities of the congregation are maintained. Our program is a co-operative one wherein the work of the DRE and Assistant is supported and  . . . . help???

 

Recognizing that learning and exploration are human activities from cradle to grave, our congregation is committed to its Lifespan Program. The RE Council functions

-         to serve as an umbrella under which all individual educational program goals are assured to be mutual and consistent; and,

-         to provide an entity where there can be sharing of purpose and activity to foster a cohesive, intergenerationally active learning community. 

 

Vision and long-range planning, policy decisions, and problem-solving as related to the overall functioning of the Society’s Religious Education Program are also considered responsibilities of the RE Council.

 

 The RE Council is composed of a Chair, three members at-large, and one representative from each of the four sub-committees: Nursery-7, COA, Youth and Adult RE.

 

Position Descriptions 
 

Religious Education Council

Chair
The Chair’s primary responsibilities are:

-         to gather the Council on a regular basis, 

-
to work with the DRE and other Council members to set agenda items, and

      -
to represent Religious Education to the FUSN community at large.  

The Council Chair is asked to attend monthly Church Council meetings, to speak occasionally in public about Religious Education, and to prepare an end-of-the-year document for the Annual Report. The Chair is also asked to maintain close contact with the DRE about matters relevant to the community and/or his/her professional position. 

 

Each of the at-large members holds a focus position.

Secretary
This person is responsible for recording information at RE Council meetings, and to disseminate those reports to all Council members, as well as the DRE. Aside from record-keeping, he/she functions as an active and voting member of the RE Council.

Budget Overseer
This person is asked to be familiar with, and regularly review the spending of the operating budgets of the four sub-committees, and to assist the sub-committees – in conjunction with the DRE - with the establishment of new budgets for the upcoming fiscal year. The purpose of this position is to assure the Council and the FUSN community that the total funds (as opposed to simply monies for one sub-committee or another) dispensed to Religious Education are sufficient to meet goals while still being fiscally responsible. Aside from providing budget review, he/she functions as an active and voting member of the RE Council.

Chair Elect
This person serves as assistant to the Chair, standing in when necessary, and anticipating becoming Chair the next fiscal year. Aside from these duties, he/she functions as an active and voting member of the RE Council.

 

Sub-Committee Representatives
One member of each of the four sub-committees (Nursery-Grade7, Coming of Age, Youth and Adult RE) is asked to represent their respective groups at the RE Council meetings. They should be prepared to initiate and/or respond to ideas for whole-congregation activities, and to take those ideas back to their groups for support. Each representative functions as an active and voting member of the RE Council. 

 

We are hopeful that volunteers will be willing to serve three years as Council members. 

Section 5  First Unitarian Universalist Church of San Antonio
Nancy Howard Email: nbhoward@mailhaven.com

Teacher Issues
Recruitment
Training
Appreciation
Sunday Morning
Fall/Winter Curriculum
Summer Program
Alternative RE
Ingathering


Communications 

To identify and evaluate ways of keeping parents of RE
enrollees, the general congregation and the community informed as to RE
program aspects, events and important developments and ways of increasing
communication between these elements.
-         RE Newsletter
-         Council Bulletin Board
-         Website
-         RE Central Emailing Station

Social Activities
To identify need for and help with coordination of events and activities to
enhance the development of relationships between RE students, families, and
the general congregation.
-         Liaison to Church Committee
-         RE Social Activities
o       Nature Outings
o       Mystery Pals
o       Pokemon League
o       Halloween Party

Social Action
To determine children and youth's participation in the social action events
and activities of the church, where appropriate, and to assist the children
in the selection of a sponsorship program.
-         Liaison to Church Committee (Under the Bridge, MLKJr. march,
Basura Bash,Hunger Campaign.)
-         Children's Sponsorship Program       - Other projects as
determined

Physical Environment
To assure a safe, developmentally appropriate, attractive and inclusive
environment of all church facilities and to be a liaison to buildings and
grounds.
-     Nurseries                            

 -   Playground
-         Classrooms

Playground Monitoring
To develop procedures related to supervising the children during playground
time, to recruit, schedule and train monitors and to develop and oversee
activities during this time.

Parent/Teacher Resources
To offer support for parents and teachers in the teaching of UU principles
and values by providing resources and weekly support groups/classes.
-         RE Library
-         Parent Classes
-         Parent Support Groups
-         Resource Data Base
-         Parent Resource Magazine

RE Member Care
To provide information regarding RE enrollees and their family members in
need of care and support to the church member care committee; to support the
member care committee in providing support to RE members and other church
members; to help celebrate special moments in the lives of students and
their families.

Youth Programs
To examine the need for, evaluate the success of and support current youth
programs and  groups and be a liaison between existing groups, other church
programs and the RE Council.
-         7th-9th grade OWL
-         9th Grade Coming of Age
-         Youth Groups (YRRU, MUU, Youth Peace Group)
-         YAC
-         Senior COA

At Large Coordinator/Artistic Support
Assist with activities of the other portfolios or those which don't fall
under a particular portfolio.

Council Chair
To facilitate the operation of and recruit members for the RE Council.
-         Scribe (Jean Hackett)
-         Retreats
-         Council List Serve


Section 6 – FUUSS
Sample agenda:

FUUSS Youth RE Committee  Meeting Agenda

Mar 9, 2004 7 – 9 pm

Handouts – Committee list, calendar, minutes, DRE Tasks, Covenanting for Excellence in Religious Education

I. Welcome & Chalice Lighting

II. Urgent Items

· Dana – overview of rest of the year and task management

· Change for April meeting (due to school break)  April 6

· YREC committee members and chair for next year
· April 2(10am) – 3(4:30 pm) – Ren Module at MMUUS  UU Identity
· Teacher Appreciation Sunday – date from staff

·  April 11 – activities coordinator

III. Portfolio Reports

	· Chair – Ellyn       Chair & Members for 2004 
· Next Year Preparation

· Curricula, Prospectus, Teacher Recruitment and Training

· OWL – teacher training in July or Aug for Jr / Sr High Combined

· End of Year Report for annual meeting – Could each person email me some notes, comments or summary of what’s on your mind so I can incorporate into report
  

	COA - Susie
	OWL - 
	Nursery – Leah for rest of year

	Communication - Susie
	Organization – Ellyn
	Special Prgms & Events – Linda

	Curriculum - Cynthia
	Program Evaluation – Eileen

Teacher / Parent / YREC
	Teacher Recognition

	Facilities - Cynthia
	Publicity - 
	Teacher Recruitment – *** 

	Sunday Support
	RE & Leadership Development – Overall Cong Teresa Reller
	Teacher Training – set date for Jan

	Finances – Ellyn  
	RE Registration & Related Info -  
	Youth Leadership – Leah

 Rochester Con, Syracuse Con

Help COA with Worship Service

Bridging for Seniors

	Job Desc / Portfolios – Ellyn

OWL, COA
	Resources -  
	

	LTW / Social Concerns – Susan
	Snack - Cyndi
	


IV. Thank You’s 

· Everyone – appreciation for ongoing positive energy and support each Sunday !

Closing  


POSTIONS:  YOUTH RELIGIOUS EDUCATION COMMITTEE   2003-2004

Portfolio: RE & Leadership Development

Member: 

 Purpose:  To obtain and distribute up to date information regarding local, district and UUA educational, and leadership opportunities

 Tasks:

o Obtain information from with local, district and UUA leadership through periodic review of websites, newsletters, and other modes of communication

o Obtain registration and scholarship information for programs

o Communicate these opportunities to the YREC and the congregation

Assist friends and members with maintaining records of their training and development of plans for continuing training

YOUTH RELIGIOUS EDUCATION COMMITTEE    2003-2004

Portfolio: Teacher Recognition

Member: 

Purpose: To coordinate the development and presentation of teacher appreciation using the YRE theme for the year

Tasks: 

· Coordinate the development of creative teacher appreciation gifts or other forms of recognition

· Organize the preparation of the recognition so that the youth can be involved in preparing the gifts

· Coordinate these activities with the Sunday Schedule

· Consult with DRE and Minister for when presentations will be done

Tools: 

· Ideas from prior years

YOUTH RELIGIOUS EDUCATION COMMITTEE   2003-2004

Portfolio: Teacher Recruitment

Member: 

 Purpose:  To ensure a timely plan is in place for teacher recruitment, and to assist the DRE with Teacher Recruitment

 Tasks

 Review the YRE and congregation calendar and determine adequate lead time for teacher recruitment for each session (includes planning in advance for September)

 Scrutinize previous comments from teachers and others regarding obstacles to teacher recruitment, and develop strategies to address 

 Ensure the Teacher Training (see portfolio) coordinates well with other tasks

 Become familiar with the Curriculum Committee process

 Review previous year’s curricula and teachers to identify potential teachers for the coming year – for ex, previous teachers may want to stay with same group of youth

 Work with the DRE and YREC current and previous committee members to develop recruitment ideas and plans

 Work with the DRE to actively recruit teachers

FUUSS YOUTH RELIGIOUS EDUCATION COMMITTEE    2003-2004

Portfolio:  RE Registration and Related Information

Members:

Purpose:  To assist DRE to ensure that RE registration is available and ready for September, and for Committee Fair Day

Tasks:   

· Coordinate tasks so that materials are ready in a timely manner

· Coordinate with DRE for Prospectus preparation, or other materials needing preparation assistance (copying, collating, etc.)

· Obtain copies of previous registration materials, overnight and trip forms, and review and revise as needed

· Seek out information from other congregations, UUA, REACH, etc for up to date information regarding safety, etc, that may need to be updated in materials

· Coordinate with Youth Leadership to ensure that registration forms for Teen Group are up to date 
 

FUUSS YOUTH RELIGIOUS EDUCATION COMMITTEE    2003-2004

Portfolio:
Organization

Members:

· Purpose: To ensure requirements of the Board for the following year’s committee are fulfilled

· Tasks:


· Ensure an active interest in the community for YRE programs and activities

· Begin recruitment of the following years YREC chair and committee members no later than April

Provide YREC chair and committee member information to BoT when required

YOUTH RELIGIOUS EDUCATION COMMITTEE   2003-2004

Portfolio: Youth Leadership

Member: 

Purpose: To develop the capacities of YRE Program participants to be effective leaders. To provide support to Youth Group and other organized sub-groups within the youth community. 

Tasks: 


 Provide liaison support to the Youth Group and Youth Advisors 

 Be a resource for the YREC with issues pertaining to teens

 Help assess program needs regarding youth leadership development and youth empowerment.

 Assist with the planning of and facilitation of one or two formal trainings in youth leadership 

 Assess effectiveness of strategies in developing more youth stewardship of programming

Assist in the planning and running of the Youth Annual Meeting


YOUTH RELIGIOUS EDUCATION COMMITTEE   2003-2004

Portfolio: Special Programs & Events
      

Members: 

· Purpose: To assist in the planning and facilitation of Youth Religious Education special programming days and events. 

· Tasks:  

· Assist in the brainstorming of what will happen in YRE on days which no formal curricula lessons occur

· Assist Louder Than Words/Social Concerns coordinator

· Help plan and secure adult assistants for special programming days

· Set up additional special events which occur outside of Sunday YRE time, using youth, YREC, and congregational suggestions

· Review permission forms to ensure they are adequate

· Coordinate securing adult assistance for special events, including for transportation 

· Support DRE in planning educational field trips

Tools: 

· Pamphlets and brochures of various sites

· Suggestions list from children and youth, with identified youth leaders 

· List of adults who volunteered to assist with special programs and events

· Important contacts: 

· Marilyn Hoffemyer, Church Secretary

· Office Administrator – 

· DRE
· Chairs of Fellowship & Other Committees

YOUTH RELIGIOUS EDUCATION COMMITTEE   2003-2004

Portfolio: Sunday Support/ Spirituality      

Member:

Purpose: To coordinate providing support for the YRE program on Sundays as a general assistant; to help DRE plan Youth Community Time activities related to spiritual development 

Tasks: 


 To ensure a YREC member or other responsible person is available to lend assistance to the DRE on Sunday mornings for general program needs

 Assist with planning Youth Community Time

 Assist DRE in finding resource materials related to children’s spirituality

 Help recruit community members to participate in Youth Community Time related activities

Tools: 

 Current library resources

 Lists of members who have special skills

 Survey results

To discuss: Youth Community Time calendar planning

YOUTH RELIGIOUS EDUCATION COMMITTEE    2003-2004

Portfolio: Teacher Training

Member: 

· Purpose: To assist in the development and presentation of training for teachers who serve in the YRE program.

· Tasks: 

· Help plan and/or facilitate teacher training sessions once per term

· Help revise and prepare the Teacher Guidebook

· Assist in eliciting teacher feedback on curriculum and overall program issues

· Assist in the creation or purchase of teacher appreciation gifts

· Present appreciation gifts 

Tools: 

· Ideas from prior years

· Consider the Basics

· Renaissance module

· Teach to Reach

· Plan Calendar for training and appreciation dates

YOUTH RELIGIOUS EDUCATION COMMITTEE    2003-2004

Portfolio: Program Evaluation

Members: Eileen Taviniere

Purpose:  To develop and implement a plan to evaluate the Youth Religious Education programs 

Tasks: 

· Recruit several portfolio members

· Develop effective means to get timely feedback from DRE, Teachers, parents, and youth up through teens

· Feedback to include: schedules, curricula, teacher training, parent orientation, snack, nursery, supplies, field trips, conferences, leadership opportunities, and others as needed

· Evaluate feedback and revise practices

· Provide written report to be used in the YRE program annual report

YOUTH RELIGIOUS EDUCATION COMMITTEE   2003-2004

Portfolio: Resources

Member: 

 Purpose:  To coordinate review of materials needed for the YRE programs and to provide information to the YREC and / or DRE with recommendations for needs

 Tasks:

1. Organize and maintain art/craft and other materials in storage cabinets

 Keep an inventory and provide recommendations for purchase

 Be a contact person for teachers when special supplies are needed, and provide needs in a timely way to the DRE

 Identify other volunteer helpers to assist with these tasks

2. Organize and maintain records of location of curricula

 Organize current curricula on shelves

 Develop and maintain database of curricula

 Keep track of teachers who have copies of the curricula and follow up on return of curricula at end of sessions

 Prepare a list of curricula resources (on line, from UUA, etc) to be readily available for Curriculum Committee and DRE, and others interested

 Work with DRE and Curriculum Committee to determine curricula for purchase

 Identify other volunteer helpers to help with these tasks

YOUTH RELIGIOUS EDUCATION COMMITTEE  2003-2004

Portfolio: Our Whole Lives (OWL)


Member:  

PURPOSE 

To help ensure OWL curricula (all ages) is well planned.

TASKS  

· Work with other portfolio members to coordinate when to hold the OWL classes

· Help manage longer range planning for OWL to ensure it is offered throughout the ‘lifespan’ RE for our youth

· Work with DRE to locate convenient, cost effective OWL training schedules 

· Help recruit OWL leaders

· Help ensure the congregation is knowledgeable about the OWL program to enlist ongoing support and community spirit

Tools: 

· Attend OWL training to get understanding of the OWL lifespan process

· On line resources for frequent searching for OWL information, and contacts for OWL UUA and district leadership

· Important contacts:

COA portfolio person

Curriculum portfolio person

Board liaison 

Church secretary 

Youth Group Advisor

YOUTH RELIGIOUS EDUCATION COMMITTEE   2003-2004

Portfolio: Snack 

Member: 

Purpose:  Ensure that adequate snack and drinks are available for youth RE programs each Sunday.

Tasks: 


 Decide on and coordinate purchase of snacks and drinks

 Coordinate snack each Sunday for RE and nursery

 Ensure snack, cups, napkins are available for each classroom & nursery 

 Supply non-perishable snacks to classrooms when storage cabinets are available

 On special event Sundays, ensure snack is available

 Identify helpers to make sure snack is available when needed

 When special diet issues are known, work with parents / guardians to have appropriate snack available

YOUTH RELIGIOUS EDUCATION COMMITTEE  2003-2004

Portfolio: Communication 


Member:  

PURPOSE 

To support effective communication among YREC members and between the committee and the larger community of FUUSS.

TASKS  

· Take minutes at monthly meetings, especially noting responsibilities, deadlines, and policy decisions

· Maintain and distribute list of committee members with address, phone, and e-mail

· Notify members of meetings, including the chairperson’s agenda

· Distribute minutes to members and other important parties 

· Assist chairperson with follow-through on agenda items

· Submit items of announcements from the YREC to the newsletter

· Support strong communication between members and with the community

· Serve as acting chairperson in absence of chairperson

· Assist DRE in publicizing YRE program events 

Tools: 

· Format for YREC meeting minutes

· Example of minutes and agenda

· Names, addresses, e-mail addresses of YREC members

· Important contacts:

Board liaison 

Church secretary: 

Youth Group Advisor

Coming of Age Coordinator (Not this year)

Ex officio members

YOUTH RELIGIOUS EDUCATION COMMITTEE 2003-2004

Portfolio: Family Matters


Member:

PURPOSE

To assist in the planning and implementation of educational programming for parents of the FUUSS community.

Tasks

· Help DRE assess current educational needs among parents and design relevant educational experiences

· Facilitate or provide support to those who lead such programs

· Assist in addressing family issues which are part of YRE curriculum or Youth Community Time

· Help brainstorm ideas on how to best support children in YRE with special family circumstances or needs

· Confer with Special Programs/ Events portfolio members in designing ways to strengthen intergenerational relationships

Tools

· Books/ Curricular resources for UU Parents

· Survey results

· UU Parenting and other Internet sites

· Inward Springs, other family related UU supportive resources

· Important contacts: 

Church Secretary

Adult Religious Education Chairperson

YOUTH RELIGIOUS EDUCATION COMMITTEE 2003-2004

Portfolio: Finances




Member:

PURPOSE 

To help manage the budgetary matters of YRE Program

TASKS


· Maintain on-going records of expenditures and deposits

· Provide monthly written reports to the YREC of current budget status

· Meet with Society Treasurer or Bookkeeper as necessary

· Assist YREC in fiscal planning for current and future year

YOUTH RELIGIOUS EDUCATION COMMITTEE 2003-2004

Portfolio:   Curriculum

Members:

PURPOSE

To help committee members make informed decisions in the curriculum selection process; to support review of curricular issues; and to support parent education.

TASKS   

· Help prepare an annual slate of curriculum choices following YRE goals

· Facilitate committee decision-making for the year(s) ahead 

· Assist in year-end evaluation of curricula used, and include the null curriculum

· Help review new curricula

· Provide assistance in identifying and locating supportive materials for permanent library and other forms of learning enrichment

· Assist in the selection of materials for and the planning of parent education, when family matters portfolio is vacant

· Help promote dialogue between congregants, parents, and YREC regarding curricular issues

· Provide written reports as necessary to the YREC to facilitate decision-making and action.

TOOLS


· Denominational and district curricular materials:

FUUSS curricula >10 years 

Curriculum mapping guide 

Gould Library Resource Guide

· FUUSS YREC curricula choices and guidelines

Curriculum Matrix – Previous Years

Pillars information
Curriculum evaluation sheet

YREC Development Workshop Report (F.S. Grover, 1998)

YOUTH RELIGIOUS EDUCATION COMMITTEE    2003-2004

Portfolio: Nursery               Member: 

· Purpose:
To assist DRE in ensuring adequate nursery staffing on Sunday mornings

Tasks: 

· To work with DRE to review needs as identified by Minister, BoT, and/or parents 

· To work with DRE to  communicate with previous and current nursery staff for overall needs and ideas

· To work with DRE to prepare written materials as needed, for example, what is considered adequate # of staffing, training or experience, etc.

· Work with DRE to carry out needs as identified

FUUSS YOUTH RELIGIOUS EDUCATION COMMITTEE    2003-2004

Portfolio: Louder Than Words / Social Concerns

Members: 

Purpose:  To help provide children and youth with opportunities to engage in social action projects as part of their religious education. To relate the activities to the current RE theme.

Tasks:   

· Work closely with DRE & YREC to outline projects for youth program throughout the year

· Help make necessary contact with outside agencies and resources

· Participate in and help plan Youth Community Time addressing current projects

· Participate in and help foster adult participation in youth projects, including transportation

· Recruit volunteers to help with coordinating materials, activities on Sunday mornings, esp. coordinator for Special Events and activities

· Work with YREC and  DRE regarding announcements of events in newsletter

· Obtain information regarding budget and enlist help with fund raisers to support if needed

Tools: 


· Project ideas from external sources

· Texts for project ideas

· UUSC information

· List of people who indicated they would volunteer to help (available after registration)

· Important contacts: 

· Chairs of other relevant committees, especially Social Concerns

· Board of Trustees

· Previous portfolio coordinators and helpers

To Discuss:


Consistency from year to year – St Lucy’s food pantry, Baby items


Jr. Caring Cte.


Defined calendar planning


COA/ Teen involvement




Intergenerational elements

YOUTH RELIGIOUS EDUCATION COMMITTEE  2003-2004

Portfolio: Coming of Age (COA)


Members:  

PURPOSE 

To help ensure COA is well planned

TASKS  

· Review previous COA curricula and plans (from FUUSS and other congregations) to determine how best to provide current needs for COA

· Work with DRE and other portfolio members to coordinate when to hold COA program

· Help manage longer range planning for COA to ensure it is offered at appropriate times

· Offer leadership when needed to help with fundraising and coordiantion of  COA trip

· Help recruit COA leaders and ‘guests’

· Help ensure the congregation is knowledgeable about the COA program to enlist ongoing support and community spirit

Tools: 

· On line resources for frequent searching for YRUU and COA information from other congregations and the UUA website

· Important contacts:

OWL portfolio person

Curriculum portfolio person

Board liaison 

Church secretary: 

Youth Group Advisor

YOUTH RELIGIOUS EDUCATION COMMITTEE  2003-2004

Portfolio: Grant Writing

Members:  

PURPOSE 

To coordinate potential grants and scholarships for various YRE programs

TASKS  

· Become familiar with UUA and district grant and scholarship opportunities

· Work with DRE and other FUUSS leadership to identify potential growth opportunities through grants or scholarships

·  Coordinate the grant writing efforts; this may include recruiting help from FUUSS community 

· Help ensure the congregation is knowledgeable about the potential grants or scholarship opportunities to enlist ongoing support and community spirit

Tools: 

· On line resources for frequent searching for grant and scholarship opportunities, for example, UUA, district, LREDA, REACH, other RE (non UU) opportunities locally and continentally

· Important Contacts

· YREC and DRE

· Other FUUSS leadership

· Broad base knowledge of curriculum and Lifespan RE

YOUTH RELIGIOUS EDUCATION COMMITTEE 2003-2004

Portfolio: Chairperson





Member:  Ellyn Lentz

PURPOSE 

Ensure the development and implementation of youth religious education through developing and presiding over the Youth Religious Education Committee; promote awareness in the congregation of the value of youth religious education; secure resources from the congregation to support the program; represent the YREC at congregational and district meetings.

TASKS


· Recruit and appoint members for the YREC

· Arrange for and preside over regular monthly meetings of the entire committee and other meetings as necessary to develop and administer the YRE program

· Develop an advance agenda for meetings based on needs expressed by committee members and the DRE as well as other members of the FUUSS committee

· Ensure follow-through by committee chairs and others in developing and implementing elements of the YRE program

· Recruit teachers and other volunteers needed to implement the program

· Assist in teacher training and other events as appropriate.

· Develop a YRE calendar in collaboration with the DRE and other FUUSS event planners

· Prepare a budget request in collaboration with the DRE for committee approval and submission to the FUUSS Board

· Oversee the annual performance evaluation of the DRE, aggregating committee input and sharing it with the Compensation and Benefits Chairperson and Minister

· Serve as a liaison between the YREC and congregants, the FUUSS Board, its committees, and staff

· Promote youth religious education among the entire congregation in formal and informal ways

· Provide oversight of the Neilly Fund jointly with the Adult Religious Education Chairperson

· Prepare an Annual Report for the FUUS Board for general distribution before the Annual Meeting

· Represent YRE at official meetings, including Committee Chairs meetings, Annual Meeting, district meetings, and others as necessary

· Provide input as requested to the district Religious Education Committee 

TOOLS

· Important Contact Persons

DRE Sheila Schuh

Minister, the Rev. David Blanchard

Adult Religious Education Chairperson

Board President, Ted Limpert

Board Vice President, Bron Adam

Church Secretary, Marilyn Hofmeyer

· Renaissance Module on RE Administration

· Consider the Basics Module on REC Development,  including F. G. Scott’s 1998 report

· Resources on how to develop and manage healthy, effective committees

Section 7 Lincroft NJ

 New Family Coordinator

Contacts new families to field questions and encourage attendance at

upcoming events.

In conjunction with the Volunteer Coordinator, find RE Greeters to

help out Sunday mornings (greet visiting families, orient families to

the RE Program, and hand out initial registration form.)

Write notes to visiting kids in a timely fashion.

Review and update as appropriate the RE information in the

Membership Packet.

Communicate information about new families to the DRE and

Volunteer Coordinator as appropriate.

Exit Interview Letter or call to families who have stopped attending.

RE Committee -  Minister of Volunteering

The person in this position is responsible for coordinating assignments

of congregation members to specific tasks.  He/she will assemble and

maintain a database of members and the types of volunteer jobs they are 

willing to undertake, including skills and interests.  Coordinator will aid the DRE and VP of RE make leader assignments for major RE functions, and 

then support the leaders in filling other positions.  They will also maintain

a schedule of adults to monitor the playground between Sunday services.  

In addition, they will coordinate with the Membership Committee. 

Religious Chairperson for Social Concerns

Purpose:  To instill in the children and youth of our congregation a concern for others in our community, and in the world, who lack some of the essentials of life, such as adequate food, housing, clothes, education, clean air or water, etc.

Methods to generate concern and involvement among the children:

Promote discussion in RE classes about current events or recent disasters, locally or globally.

Provide liaison with Social Action Committee, especially to find ways in which children can become involved.

Research information on local agencies dedicated to address particular problem areas.

Encourage children to think of helping others as a regular part of how they spend time and money, such as holiday adopt-a-family projects, CROP walk, donating to the Food Bank, beach clean-ups, etc.

Religious Education Committee Chairperson

The Vice President for Religious Education acts as Chair of the

Religious Education Committee.  The Chair works with the Director 

of Religious Education to ensure the smooth administration of the RE

program.  

This includes but is not limited to:

Meeting regularly with the DRE and RE Committee to set priorities for the program, as well as review issues and plans.

Planning the RE budget with the DRE.

Assistance to the various REC members with their responsibilities.

Other duties as assigned…

Secretary

The Secretary of the REC is responsible for the taking of minutes of

the REC meetings.  In the event that the secretary will be absent from

a scheduled meeting, it is their responsibility to find an alternate.

Minutes to the committee meeting should be disseminated within 10

days of the meeting.

The Secretary should communicate with committee members to

remind them of meetings.  Such communication can be either phone

calls or email.

The Secretary is responsible for correspondence such as Thank 

You’s, issue oriented letters to the Board of Trustees, and occasional

Newsletter articles.

Special Events Coordinator

The Special Events Coordinator is responsible for planning and coordinating the holiday crafts days (Halloween, December, and Easter) and RE Carnival.

Duties include:

Planning craft activities, decorations and supplies, refreshments and room set up.

Recruiting parents (especially those who cannot commit to teaching) and other congregation members as volunteer help.

Getting our high schoolers and coming-of-age class involved as part of their service to the congregation.

Determining what craft materials are needed and available from our current supplies then purchasing the rest.

Designing the lay-out of craft activities, setting up in preparation for craft day, decorating rooms and preparing refreshments.

Assigning volunteers to various crafts and giving them instructions, ensuring there are always adequate supplies at each table, and attending to any emergency situations.

Coordinating and participating in the final clean up.

Keeping records of types of activities, attendance, supplies needed and cost.

Youth Representative

The Youth Representative to the Religious Education Committee shall:

Provide youth perspective to all discussions (including activities

and policies).

Muster the youth for help with activities (such as craft fairs and social

action projects).

Youth Coordinator

Disseminate information regarding youth activities with both Junior and Senior High.

Bonding activities – social and social action.

Create sense of community in a safe and supporting atmosphere.

Communicate with Youth Group Advisor and Junior and Senior High

Teachers.

Work with DRE to define and establish Junior/Senior High program.

Be involved in planning for OWL for Junior and Senior High.

Be involved in a Youth Adult Committee if in existence.

RE Council and VP RE Council

What does the RE Council do?

Annually REC reviews curriculum materials.  If it’s in the budget we purchase new curriculum.

Schedule religious education classes.

Recruit teachers.

Organize two Teacher Planning sessions a year.

Send out Teacher Feedback forms at end of year – we then review them and try to tweak them to suit our congregation.

Supervise all children and youth programs.

We arrange and supervise special activities.

REC has started to connect more with the Adult Enrichment committee.  

What does the VP RE do?

VP RE runs the RE Council which consists of 10 members.  The council is open to any member or friend of the congregation. Each member has an active role:  New families, special events, social action, curriculum, secretary, volunteers, youth representative, youth coordinator.

VP RE assures there is proper supervision on Sunday AM and plays a support role in a classroom when a teacher is absent.

Acts as liaison between the RE Council and the Board.

Serves on the UUMC Board.  

IF DRE is absent on a Sunday morning, VP RE supervises.

Curriculum Chairperson

Our congregation has an objective to teach our children about the key themes of UU education:  UU history and values, traditional Western religious heritage, world religions, appreciating the web of life and working for social justice.  The Curriculum Chairperson of the RE Committee aims 

to support the RE Director in selecting curricula that will achieve this

objective and will help our youth develop a strong sense of community.

Specific responsibilities include:

Select curriculum for each class group.

Help evaluate new curriculum as they become available.

Set direction for curriculum evolution.

Gather feedback about current curriculum from teachers, students, and parents and convey forward to new teachers.

Section 8  South Nassau  

RE VOLUNTEER JOB DESCRIPTIONS

“SNACK DADDY”

PURPOSE: To prepare and serve Sunday Morning snack to the RE children and youth; to model nurturing behavior to our children

RESPONSIBILITIES:

· Prepare 3 levels of snack: 

· one for pre-k on trays to be delivered 

· one for Jr. Youth on trays to be delivered

· one for the rest of the classes on the table in Worship Space

· Roll up worship rug if out; move snack table to middle of room

· Supervise the snack as the children take it in Worship space at @ 11:45 am to insure enough for all

· Clean up snack in Worship Space; sweep; move table back to wall by 12:00-12:15. Thank you.

QUALIFICATIONS:

· Attendance Sunday Mornings

· Organizational ability

· Sense of Humor (optional but helpful)

 AMOUNT OF TIME REQUIRED:

· @1/2 hour to 1 hour on Sunday mornings

LENGTH OF COMMITMENT:

· One semester term @ 8 weeks 

TRAINING/SUPPORT PROVIDED:

· Orientation by person who held the position previously

· RE Snack Coordinator and DRE support

RESPONSIBLE TO RE Snack Coordinator and/or DRE

LAST REVIEWED: 6/02
SOCIAL ACTION & RESPONSIBILITY

PURPOSE: To help coordinate age-appropriate Social Responsibility Projects for the RE Program on three main levels:

In-House (SNUUC), Community (neighborhood & local), Global (abroad)

RESPONSIBILITIES:

· Attend RE meetings

· Meet with Social Action Committee/DRE periodically

· Publicize Projects in RE classes

· Help see projects to completion

QUALIFICATIONS:

· Interest 

· Organizational and follow-through ability

AMOUNT OF TIME REQUIRED:

· as needed

LENGTH OF COMMITMENT:

1-2 YEARS OR MORE

TRAINING PROVIDED:

· Orientation by person who held the position previously

· Re Chair and DRE support

RESPONSIBLE TO RE Chairperson and/or DRE

SUPPORT PROVIDED:

· RE meetings and Social Action meetings

· Telephone and Email access to DRE/RE Chairperson

LAST REVIEWED: 6/02

RE CHAIRPERSON

PURPOSE: To assist the DRE in providing quality programming for children and youth. Coordinating RE Committee volunteers. Liaison between DRE/RE Committee and SNUUC community.

RESPONSIBILITIES:
· Prepare Agenda for and lead RE meetings

· Coordinate RE Committee volunteers (job descriptions)

· Help to promote, delegate and assist with RE Special Events

· Assist with Coming-of-Age (delegate/order necklaces & UU Guides)

· Meet periodically with DRE to asses program needs

· Liaison to Hi-Hello Child Care Center re: building use

· Advocate for DRE when necessary

· Preparation and delivery of RE Committee Report at SNUUC  Annual Meeting

· Help to develop policy as needed

· Keep the RE BOOK (minutes, flyers, etc.)

· Optional attendance with DRE to LIAC RE Meetings

QUALIFICATIONS:

· Excellent organizational skills

· Very good communication skills

· Diplomatic and friendly

AMOUNT OF TIME REQUIRED:

· as needed; several hours per month

LENGTH OF COMMITMENT:

2 years as Chair and 1 or more years post-chair as Advisor

TRAINING PROVIDED:

· Orientation by person who held the position previously

· DRE and SNUUC Board or Congregational Council support

· Paid Conference and Workshop opportunities for leadership training and networking.

RESPONSIBLE TO SNUUC BOARD 

SUPPORT PROVIDED:

· Training, Meetings with SNUUC leadership as needed

· Telephone and Email access to DRE
LAST REVIEWED: 6/02

SECRETARY/PUBLIC RELATIONS

PURPOSE: To record, transcribe and distribute information discussed at monthly RE meetings; to inform the SNUUC community and RE volunteers about RE happenings and workings; to inform the community about RE Events and happenings.

RESPONSIBILITIES:

· Send out e-mails/postcards to committee members @ upcoming RE meeting

· Keep a data base of RE families

· Attend monthly RE meetings

· Record minutes of meeting

· Transcribe minutes and distribute to: all committee members, SNUUC Board, SNUUC Office Manager & Minister.

· Send out Press releases as needed

· Help to arrange RE Tours for SNUUC Community

· Assist the DRE as needed with mailings 

QUALIFICATIONS:

· Computer literate

· Good listening skills with ability to summarize

· Friendly and enthusiastic about RE Program

AMOUNT OF TIME REQUIRED: Varies with the week

LENGTH OF COMMITMENT:

1-2 YEARS OR MORE

TRAINING PROVIDED:

· Orientation by person who held the position previously

· Re Chair and DRE support

RESPONSIBLE TO RE Chairperson

SUPPORT PROVIDED:

· RE meetings

· Telephone and Email access to supervisor

LAST REVIEWED: 9/03

SNUUC CHILD-CARE ASSISTANT

PURPOSE: To assist Child-Care Coordinator (CCC) of SNUUC events including Sunday mornings and special events as needed. 

RESPONSIBILITIES:

· Attend RE meetings when asked

· Provide back-up help for CCC as needed, including being on-site or helping to arrange for child-care.

QUALIFICATIONS:

· Interest

· Good communication & follow-through skills

· Ability to take direction

AMOUNT OF TIME REQUIRED:

· as needed

LENGTH OF COMMITMENT:

1-2 YEARS OR MORE

TRAINING PROVIDED:

· Orientation by person who held the position previously

· Re Chair and DRE support

RESPONSIBLE TO SNUUC Child-Care Coordinator,

RE Chairperson and/or DRE

SUPPORT PROVIDED:

· Meet with CCC /RE meetings

· Telephone and Email access to DRE/RE Chairperson

LAST REVIEWED: 6/02

RE SPECIAL EVENTS COORDINATOR & SUBCOMMITTEE:

COORDINATOR:

PURPOSE: To assist the RE Committee/DRE/Youth Coordinator in planning and executing RE related special events.
RESPONSIBILITIES:

· Attend RE meetings (not mandatory)

· Work with subcommittee members to staff and secure supplies for special events including: shopping, set-up and clean-up

· May include write-ups of Special Events, happenings, etc. &

delivery to SNUUC Newsletter Editor in a timely fashion; by the Friday before the Tuesday of production on floppy disc and hard copy or publish separately.

SUBCOMMITTEE MEMBERS:

PURPOSE: To assist Special Events Coordinator as needed
QUALIFICATIONS:

· Good organizational and follow-up skills

· Friendly and enthusiastic about RE Program

AMOUNT OF TIME REQUIRED: Varies with the season

LENGTH OF COMMITMENT:

1-2 YEARS OR MORE

TRAINING PROVIDED:

· Orientation by person who held the position previously

· RE Chair and DRE support

RESPONSIBLE TO: RE Chairperson and/or DRE

SUPPORT PROVIDED:

· RE meetings

· Telephone and Email access to supervisors

LAST REVIEWED: 6/02
RE COMMTTEE JOB DESCRIPTIONS

TREASURER

PURPOSE: To keep a month by month record of RE expenses and a total of the funds remaining in the RE budget; to submit receipts and reimbursement requests to SNUUC Financial Secretary (FS) by month’s end..

RESPONSIBILITIES:

· Receive receipts and reimbursement requests by 15th of e/mth

· Copy the requests for our records and send originals to FS.

· Keep a running tally by category of all RE expenditures

· Maintain monthly summary by category of expenses comparing total budgeted expenses to actual year-to-date expenses.

· Prepare Treasure’s Report (monthly summary is sufficient) for each RE mtg.

· Meet annually with DRE to discuss any changes for the following year. 

QUALIFICATIONS:

· Attend RE meetings

· Basic math skills

· Ability to keep organized records

AMOUNT OF TIME REQUIRED:

· @ ½ hour per month

LENGTH OF COMMITMENT:

1-2 YEARS OR MORE

TRAINING PROVIDED:

· Orientation by person who held the position previously

· RE Chair and DRE support

RESPONSIBLE TO RE Chairperson and/or DRE

SUPPORT PROVIDED:

· RE meetings

· Telephone and Email access to supervisors

LAST REVIEWED: 6/02
SNACK COORDINATOR

PURPOSE: To stock food for snacks and organize snack parents.

RESPONSIBILITIES:

· Shop for food and supplies (look for sales)

· Replenish food and supplies

· Schedule snack parents

· Fill in for Absent parents when they can’t find subs

· Keep records and turn in receipts to RE Treasurer

QUALIFICATIONS:

· PATIENT 

· RESPONSIBLE

· GOOD ATTENDANCE

AMOUNT OF TIME REQUIRED:

· Shop at your leisure

· Be sure snack parent is there on Sundays, beforehand if possible

LENGTH OF COMMITMENT:

1-2 YEARS OR MORE

TRAINING PROVIDED:

· Orientation by person who held the position previously

· RE Chair and DRE support

RESPONSIBLE TO RE Chairperson

SUPPORT PROVIDED:

· RE meetings

· Telephone and Email access to supervisor

LAST REVIEWED: 6/02
Section 9: Other contacts:

we do have a couple of congregations here that function w/RE boards or councils pretty well:
Sue Sinnamon at Evanston, IL - ssinnamon@ucevanston.org
Kelly Crocker in Madison, WI - kellyc@fusmadison.org 
 

And, I believe they are still using the council model we put in place a year before I left Bloomfield Hills, MI (Birmingham Unitarian Church)  Nancy Otto is the DRE there, now.

I know that Main Line Unitarian Church operated with that structure while I was MRE there.  Virginis Jarocha-Ernst is their MRE now. You might want to have a conversation with her.

May Memorial Unitarian Universalist Society in Syracuse, NY has an RE Council structure.  The Council is elected by the congregation with members nominated by a Nominating Committee following recommendations by the religious educator, RE Council members, those who volunteer on their own, and sometimes recommendations from the Board of Trustees.  Each member is a Coordinator of a class in the RE Program and then serves on one of the RE Council sub committees like curriculum worship, special events, child advocacy.  

