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This graph represents the impact that friends have on visitor retention. 
DEFINITIONS
"Friends" - ConnectionPower data indicates that the term "friend" may often be better described as acquaintances. These are people who the visitor knows by name and who regularly engage the visitor. They also are people who know some of the visitor's "story." These "friends" are usually identified from the visitor's involvement in some level of small group activity whether a home fellowship, an usher team, a sports team or some other involvement in addition to worship attendance. It is interesting that some visitors rank Connection Partners with PowerVisitor as friends while a high percentage of visitors rank Care Partners with PowerMember as friends. 
SUMMARY OBSERVATION
Visitors who dropped out of church attendance represent almost an exact opposite profile of visitors who became active church members. The number of friends has a direct correlation with whether or not a person becomes an active member of a church. 
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STATISICAL ANALYSIS 
Those who became DROPOUTS averaged .56 friends.
Those who became MEMBERS averaged 7.28 friends. 
The percentage of visitor population retained related to number of friends 
· 0% retention when up to 2 "friends" are identified 

· 2% retention when up to 3 "friends" are identified 

· 6% retention when up to 4 "friends" are identified 

· 10% retention when up to 5 "friends" are identified 

· 26% retention when up to 6 "friends" are identified 

· 53% retention when up to 7 "friends" are identified 

· 77% retention when up to 8 "friends" are identified 

· 100% retention when up to 9 "friends" or more are identified 
IMPLICATIONS 
Given the high correlation between identified "friends" and visitor retention, churches that want to grow must be highly intentional about this key component of what it means to be fully assimilated into a local congregation. This means that ministry systems must be designed and implemented to help visitors connect to the church in ways that they can make friends. Secondarily, a church needs mechanisms in place that accurately identifies this key cohort group, i.e. those with inadequate friends. Thirdly, there must be ministry processes that drive this cohort group into targeted gatherings/events/activities where they can make critical friendship connections. 
