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June 2005

Dear Metro NY District lay leaders:


If you’re in congregational leadership, you ought to be thinking about summer leadership school.  How many of us have racked our brains for the names of people who might replace us in the “servant-leader” positions we now hold?  To withstand the plaintive cries of, “but I don’t know how to be a lay leader,” plan TODAY for the fall, when our new leaders take up their duties in earnest.


Lay leadership skills sometimes come naturally, and sometimes we have to learn them.  Even experienced lay leaders occasionally face new problems that tax their accumulated knowledge.  Unilead, the lay leadership school serving our district and the Joseph Priestley District, offers experiential learning to both experienced and new lay leaders.  Learn practical techniques for running meetings, inspiring members of your congregation, and dealing with different personal styles.  Contemplate the history and meaning of our UU faith, and create brief worship services on very short notice. Swap stories and laugh with compatriots from all over the district as you enjoy the breathtaking beauty of the Poconos near the Delaware Water Gap.


More information and application form are included below.  Print them out, copy them, and share them with your fellow lay leaders – and with those you hope will be lay leaders.  Some points to remember:

· School is July 17-23 (Sunday through Saturday), and is residential.  Attendees are away from home for a week.

· Large discounts apply for UUs from young congregations and congregations that have never sent anyone, or last sent ten years or more ago.  

· Scholarship aid is always available.  Lack of money should never prevent anyone from attending.

· The presenters are Unitarian Universalist ministers.  Facilitators are experienced lay leaders.

If you have questions, feel free to call Laura Shemick, School Director, at (717) 270-6047.  We welcome your questions.







In the faith,







Laura Shemick







Laura Shemick







School Director

Unilead 

2005

   A Unitarian Universalist

   Leadership School for the



July 17-23, 2005

   Metro-NY and Joseph

   Priestley Districts

At the Kirkridge Retreat

& Study Center, in Bangor, Pa.

Unilead is one of 12 Unitarian Universalist leadership schools. It was established in 1983 and serves members of the Metropolitan-New York and the Joseph Priestley Districts of the UUA. It is located just south of the Delaware Water Gap in the Pocono Mountains of eastern Pennsylvania.

Unilead is a challenging and unique leadership development school, combining leadership training with the study of religious values, creative worship, and fellowship.

Unilead is a weeklong course designed to teach and reinforce religious leadership skills for leaders and potential leaders in UU congregations.

Unilead encourages and assists in the continuing search for, and development of, religious values and in exploring and testing new and old concepts.

Unilead involves all participants in using interpersonal skills to create worship services, which blend the traditional and the experimental.
Unilead 2005 – Learning and reinforcing leadership skills

Unilead uses a developed leadership course, and with the assistance of experienced facilitators, you will learn how different leadership styles work within a group, with the chance to practice your own style.

You will develop skills to communicate with those in conflict and to manage conflict. Study groups work on typical problems faced by congregations. In learning the process of group decision-making, you will expand your own understanding of committee work, team building, and volunteer motivation.

We discuss and examine diversity in our congregations as well as within the denomination. The impact of diversity on leadership is considered within the running of church committees and programs.

Unilead 2005 – thinking about our religious values and beliefs

We will explore our values and belief systems through lectures and small group sessions. These groups, of four or five participants and a facilitator, meet daily to share thoughts and to support one another. Specific topics are addressed in journal and credo writing, topics that require introspection and personal deliberation in order to communicate one's thoughts clearly.

Unilead 2005 – experimenting with worship services

In an experiential exercise, participants work in small groups to create and lead a daily worship service. This gives participants a chance to immediately witness and practice the interpersonal skills they are studying. It also provides them the opportunity to see what makes people wince, makes people smile, and to experiment with different worship service formats, or to design their own.

Unilead’s Instructors and Resources:

Our leader in Religious Values is the Rev. D. Michael Smith.  He serves the Unitarian Universalists of Southern Delaware in Lewes, DE, and lives in Virginia.

The Rev. Joan Sabatino is our Organizational and Leadership Development leader.  Joan serves the First Unitarian Universalist Church of Indiana, PA , and lives in State College, PA.

Kathy Smith, member of the Unitarian Universalist Congregation of Columbia, MD, is our Music Director.  Students are encouraged to bring music and instruments, poetry and readings that can be used in the worship services. 

Trained and experienced facilitators are always on call for discussions.

Unilead 2005 -- COST & ENROLLMENT:

Prospective participants may be volunteers, or their Board or congregation may choose them. Anyone who is now in a leadership position or who would like to take a leadership position is welcome. Although participants may be officers or committee chairs, this is not a requirement. Unilead provides excellent training for potential leaders.

The participant must have the endorsement of her/his congregation official, and the minister. Congregations may be limited to sending two participants, and the school encourages that representation. More than two will be considered after May 15, if there are openings. 

The cost for the week varies:

- For congregations that have never sent any participant, or last sent a participant prior to 1995, who are sending two or more participants -- the $250​ per-person conference fee must be paid by the congregation, and the $350 per-person room-and-board cost may be paid by the congregation, by the participant, or by scholarships. This rate also applies to small congregations formed since 1985.
-  For congregations who sent folks after 1995, who are sending more than one participant – the $300 per-person conference fee must be paid by the congregation, and the $425 per-person room-and-board cost may be paid by the congregation, the participant, or by scholarships.

- For congregations who have sent folks after 1995, and are sending only one participant – the $325 per-person conference fee should be paid by the congregation, although exceptions can be made, and the $450 per-person room and board cost may be paid by the congregation, the participant, or by scholarships. 

The conference fee, and an advance of $150 on the room-and-board cost, are due with the application. The balance is due by June 15. Cancellation after June 15 will result in only the room-and-board fee being refunded.

Tuition Aid:

Cost is not a barrier to attending Unilead; if money is the problem, the problem can be solved.  Some congregations will pay the entire fee for their members. You should check with your Board about this possibility. Unilead has scholarship assistance; please submit a request to Laura Shemick, Lshemick at comcast.net, or call her at 717-270-6047. In addition, there are other scholarships available; please check with your Denominational Affairs representative or Laura Shemick.
Why you – 

whether you are an experienced or new lay leader – 

can benefit from attending Unilead

This is an exhilarating and intense seven days. We have lectures, impromptu discussions, sharing, class work, and worship services. We put into practice what we are learning – immediately.  The exchange of ideas and information goes by at a breathtaking rate. It is one of the best ways to learn how not to burn out.  Still, there is free time --​ time for quiet thoughts, birdwatching, or a walk in the woods. Many participants bring a game to share. Some even find time to go for a swim in the Kirkridge pond. 
For more information check the web site:

www.unilead.org
Application Form—Unilead 2005 (JPD packet)

Name: ________________________________________________________________________

Address: ______________________________________________________________________

______________________________________________________________________________

Day phone: ___________________________ Night phone: ______________________________

Do you have an email address? _____   It is: ____________________________________

Congregation: ______________________________________________________________________________

Your activities in your congregation: 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Church officer’s title and signature: 

______________________________________________________________________________

Minister’s signature: 

______________________________________________________________________________

Please mail to Laura Shemick, School Director, 104 Park Street (rural), Lebanon PA 17042

