Information from the uua websters list re: policies

Excerpt from our draft Guidelines document:)

Guidelines for Privacy of members and others

1.  Individuals' e-mail addresses will not be posted on the web site (unless 

specifically requested by that individual).

2.  Individuals' phone numbers will not be posted (unless specifically 

requested by that individual).

3.  The list of Board Trustees and Committee Chairs will not be posted.

4.  The names of individuals in photos will not be listed.  If an individual 

is prominently featured in a photo, permission will be asked of that 

individual before posting the photo.

5.  The "Under Our Roof" portion of the church newsletter will not be posted.

General Procedures

1.  The Web site is not to be considered a primary historical archive for 

documents.  Newsletters will be kept on the web site for no more than one 

year. Sermons to keep on the web site will be selected in consultation with 

the minister.

2.  Decisions Regarding Content

a.  It is possible that certain portions of the web site could be created and 

maintained by various persons or groups (such as the Youth Group), but only 

the webmaster will have the ability to post material directly to the Web.  

The Web Site Committee will provide an ongoing role of supervision, 

evaluation, proofing, and decision-making.

b.  Decisions regarding content will take into account the primary purpose of 

the web site as well as available time and skill level of the volunteer 

webmaster.

Kaye McSpadden, UUC, Lafayette IN

-- 

UUA "Guidelines for Church Electronic Newsletters."

http://www.uua.org/CONG/newsonline.html
\

Two years ago when I started our church website the whole question of rules

and policy came into question and I recall some very heated discussions over

who had final say over content.

I was not about to go down the road of having each and every paragraph

pre-approved by some governing authority -- as was being proposed by some --

I argued (successfully) that what we needed was a general publication policy

covering all "official" church publications, newsletters, press releases,

flyers, etc... and what ever policy was created would also apply to the Web.

99.9% of the content of our Website is content which has already appeared in

print and as such has been "pre-approved" by someone, some where.

The final assembly and presentation of content is the responsibility of the

Webmaster.

So far it has worked well and there have been no complaints. Below is a copy

of our policy as it appears on site.

Peace & Joy,

Dennis N. Randall, Webweaver

http://kingstoncreative.net
http://kingstonuu.org
I do not agree that the most effective privacy guidelines can be

> determined by a Board or Committee.

>
> Well, I guess I was looking at the issue more from a legal viewpoint

> than a policymaking view point.   Since we UU's operate within the

> context of total Congregational autonomy, Board's of

> Trustee/Management/Directors are the legal fiduciary authorities

> subject to the Will of the Congregation at annual meetings.

>
> My Congregation's constitution nor its bylaws nor its operational

> policies express anything about the use of information provided by

> Guests/Members/or Friends.  Church newsletter policy is unwritten, eg.

> don't make anyone member/friend or visitor unhappy or embarrased.

>
> Generally phone numbers, email addresses, or home addresses are

> contirbuted by members/friends who want to publicize an event.  I am

> not sure if these people are aware that the information they provide

> maybe automatically published on the internet.

>
> (Incidentally, as a personal practice, I try to remove any phone

> numbers or addresses from my republication of the weekly newsletters

> on the internet.)  On the other hand most members/friends/guest who

> volunteer to publish information in our newsletters know that the news

> letter is republished on the net.  Legally, is that sufficient notice?

>
> I doubt it.  More than likely, we need to suggest policies that WARN

> any person who releases information to the Church that the information

> they provide may be republished on the internet.

>
> But I wonder, if there was a protected cgi-bin loop for members only,

> and private information was published would the Church still be

> liable?  What if someone got through the username/password loop?

>
> Privacy is by nature a personal thing.  Way before the internet we

> still had privacy issues.  There were some in most churches who did

> not want their address or phone number listed in a printed directory,

> for example.

>
> Good point.  But what would be the suggested policy?

>
> Various people have differing needs for privacy, and particularly the

> most private ones of them don't even like to explain why they need

> such privacy.  In any congregation there may be spouses hiding from

> former abusive partners, people who do not want their employer to find

> out what church they go to, people with bill collectors in pursuit,

> folks who just don't want to get sales calls from telemarketers, and

> so forth.My point is that each individual should be able to make their

> own decision on the degree of privacy they need, for their own

> reasons, and we need to respect that.

>  Should a board or committee try to invent a blanket policy, the only

> result they can reach is to publish no information of any kind

> anywhere.  The blanket policy would have to encompass the needs of the

> most private individual in the congregation.

>
> I don't see the problem.  Membership committees could hand out

> questionnaires that asked visitors/friends/members where information

> about them could be "published or shared" in the Church, eg.

> Directory, Internet, Newsletter

>
> The matter is more complicated about images at Church events or links

> to Family pages from Church Webpages.

>  It seems that the only workable alternative is to track and honor

> each individuals preferences regarding how their personal information

> can be stored, used and shared.  In a small group this can amount to

> someone "knowing" these preferences as they write the newsletter or

> make the phoning list up.  In a large group it requires a membership

> data base that includes not only a members information as it might be

> needed to generate a tax receipt, but also some filters that can be

> set through personal preferences to show only some of that information

> to the newsletter editor, the webmaster, etc as desired.

>
> I agree. But we need to develop a succint list or check-off that a

> webmaster/mistress uses along with the Editor of the Church Newsletter

> and/or publisher of the Church Directory. I don't know of any UU group

> that has this sort of database today, but it will be needed.

>
> Is there a lawyer in the crowd who can advise us regarding federal

> and/or specific state legislation regarding this matter?

>
> New privacy legislation, particularly in Canada and Europe is

> requiring companies to keep track not only of customer information but

> also of the customers directives as to how this information can be

> used and who it may be shared with.

> This is not just an internet issue or a web site issue.  It also

> impacts old technologies, for example, how does the UUA know which of

> us currently receiving "The World" don't want our address shared with

> other UU groups, and which of us don't care?  How does my church know

> which of the phone numbers in its directory are unlisted ones?  How do

> I know that the person who visited our church one Sunday and signed up

> for a free three month subscription to the paper newsletter isn't just

> some life insurance salesman (or Islamic terrorist, to be extreme) who

> will harvest my name from the newsletter and start calling on me?

>
> The issue is notice.  People give us information about themselves

> voluntarily.  Some visitors don't sign the guest book for this

> specific reason.  They don't want anyone calling them. My point is

> that as webmasters we need to always bring these privacy discussions

> back around so that instead of just talking about websites we actually

> talk about privacy.

>
> Ok.  We have to start somewhere.  Let's start talking about policies

> regarding Congregational Databases and Privacy:   What should we

> consider?

>
> Andrew Hegedus

> UU Worcester

re: How Web committees are set up & how they make decisions...

>
> At our church I have worked hard to make sure there is NOT a single

> webmaster who might leave town or convert to another religion. Our

> committee has about 15 members, some of whom take part mostly via email.

We

> sign up to rotate duty as "web tech of the month".

>
> We strive to have no decisions to make!

> - The board has policies about when it is ok and not ok to put names & id

> info on the site.

> - Most of our "visitor" type information and photos came from a

wordsmithed

> and much reviewed visitor brochure and we encourage committee members

never

> to touch those pages.

> - Each person on the committee gets a notebook that includes step by step

> instructions for posting newsletters, changing sermon topics, posting

> sermons, forwarding webmaster mail to appropriate staff members (or the

web

> committee email list) and how to check links and back up the site at the

> end of their tour of duty.

> - The Web Tech notebook also includes a style sheet (there is a

> downloadable template) for creating new pages.

> - When people add new pages, they notify the committee so we can all

review

> them.

> - We have 2 church members who are professional graphic artists who are

> willing to be on call when we have design questions.

> - The committee chair is responsible for making sure guidelines are

> followed, but it's rarely a problem.

>
> We have been running smoothly with this model for almost 3 years now and

> are happy with how it works for our group.

> Hope this is helpful,

>
> Sandy Simon

> First UU Church Ann Arbor

>
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Greetings Websters,

Our church formed a technology committee approximately six months ago.

We are still working out many of the issues, but we found that after

having informal webmasters for the last few years that we had to

formalize some of the processes. 

We looked at web pages we liked, and we interviewed webmasters from some

of those churches. We learned a lot in talking to people about potential

hot spots, development processes, approval issues and such.

We are in the process of producing some policies for publication

approval, and more important  - privacy. When this is approved, I will

publish a URL to share with you. (The tech committee publishes

everything on the web at the moment, and yes, we break our own privacy

rules, but that's a long story.) 

One of our major goals is to assign tech comm members to other church

committees so that the need for web changes and updates won't seem so

much of a "surprise" as it can be now. Currently, we are contacted at a

late hour for web needs, and with no notice, it means that we (myself

and the other webmaster) have to rearrange a schedule to take care of

it. In the early stages, we still plan to only allow FTP access to the

webmasters, but eventually, we will give all tech comm members access to

their specific directory so that they can do all the maintenance

themselves.

As for approval - we are hearing from church higher ups that the main

concern is for things to be grammatically copacetic. We're working on a

process for getting editing done in a way that doesn't hamper rapid

delivery of information.

You can track our progress at:

http://www.richmonduu.org/comm/techcomm/index.htm
_________________________________________Lori Humm, Co-Web Master First

Unitarian Church, Richmond VA

I have a "member's only" page on our website and it contains a copy of

our by-laws, some common forms that are filled out (request for

re-imbursement, deposit, etc.) and our board and council minutes.  

On our old site, I maintained a blind page, that is a page with no

metas, title, or links and members had to know the correct url to get to

the page.  Everyone who used the page really had no trouble finding it

but I used to have to give out the url every time somebody wanted access

(they kept forgetting and not book marking the page), so when I

redesigned the site recently, I decided to include a member page.

Rather than messing around with user names and passwords, we decided to

have a single user name and password to gain access to the member pages

that can be given out to everyone.  We are still keeping the policy of

not putting personal information out on the website so we are not

including our phone/mail list even in the member only pages.  

If someone really wants to get in those pages, my security measures are

not really hard to crack.  The real reason, I stated before and was

stated in another reply, is to keep an honest "robot" honest.

If you would like to see our "members only page" you may do so, we

aren't hiding anything..

Go to our website and type in "member" as the sign-in and "uufnn" as the

password (without the quotation marks).

Ryan Conly

UU Fellowship - Northern Nevada

http://www.uufnn.org
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The KingstonUU Website

(http://www.kingstonuu.org/web-policy.html)

This site is operated and maintained on behalf of the First Congregational

Parish by the Computer Oversight Group (COG).

Opinions and views expressed by individual authors and page-masters do not

necessarly represent the views of the First Parish or its members.

First Congregational Parish - Publication Policy

All material, in whatever medium, distributed for public consumption on

behalf of the First Congregational Parish in Kingston shall be consistent

with our mission statement and will reflect the highest quality and

professionalism standards reasonably obtainable.

Website Mission and Objectives

This Website will function at all times in the spirit of our mission

statement and in accordance to the principles and purposes of the UUA.

Specifically, the site's objectives are to serve as a living and dynamic

electronic extension of the parish ministry by:  Providing information about

our church, its history, and beliefs to prospective, new, or existing

members.

Creating a "virtual church" to allow friends and members away at school, or

unable to physically attend Parish functions to continue to maintain contact

with our church community.

Establishing a warm and welcoming presence on the Web and within the

electronic community of the south shore and Kingston area.

Creating a living spiritual and educational resource for adult education,

the young people of the church, and lifelong learners by supporting and

extending existing church curriculum.

Contributing to the general presence of our church and Unitarian

Universalism on the Internet.

Creating a dynamic forum for the free expression of views and opinions

relating to UU values, principles, and Resolutions of Immediate Witness. As

voted at parish meetings and the UUA General Assembly.

Our Rules on Content

We will follow the church's Publicatio Policy to the best of our ability. In

addition, the Unitarian Universalist Association has established a list of

rules regarding the content of the UUA web site at http://www.uua.org. The

Computer Oversight Group will adopt and follow these "Website Content Rules"

to the best of ability.

Westport’s Policies

http://uuwestport.org/secpriv.htm
www.uui.org/privacy.php
Donations

In the Non-profit Resources part of the Network for Good site is a link for

various state policies and exemptions.

Go to http://www.networkforgood.org/npo/fundraising/fund_resources/
Click on the <Unified Registration Statement Kit> link in the Fund Raising

Articles and then the link for <Which states require registration of

charitable soliciting organizations and accept the URS?>  Then you will be

able to find policies and exemptions by state.

 

Scott Phillips

---------------------------------------

Northern Chesapeake UU Society

http://www.angelfire.com/md/ncuus
On-Line Donations? Mambo.com, etc.

Donald Griggs dgriggs at who.net 
Sat Feb 12 11:55:02 CST 2000 
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Phil,

(I realize you suggested an off-list reply, but I'm replying here on the 

chance this info might be useful to someone else.)

It could be that your new organization is not eligible for 

http://www.helping.org because

   -- As an organization engaged in lobbying (as holy an effort as that may 

be) you may find them to be ineligible for 502(c)3 charity status.

   -- If they *are* eligible, then it may take some time to obtain.

If the organization has or can obtain an ordinary credit card merchant 

account, their bank *might* not be too bothered if you obtained the 

donations from a secure web form, then just treated them as if the 

donations had been phoned in.

You may want to investigate some check-printing software, which lets you 

print checks on *other* folks accounts (kinda scary, huh?) for deposit in 

the organization's account.  You print a special endorsement where the 

signature would be.  No "signup", No monthly fees, No transaction fees 

other than the check paper.  Most banks use optical check readers and don't 

really require a magnetic toner cartridge in a laser printer.

Returning to credit cards,

Services such as http://www.localvoice.com/ may have rather substantial 

monthly fees, but may be worthwhile for a big volume of donations.

I've just started experimenting with

    http://www.mambo.com
They are basically an internet "invitation service" but they now offer 

credit card payment option to allow folks to pay for most anything -- even 

ad hoc mundane things such as, "You 3 guys owe me your share of the 

birthday gift."  Anyone who would like to gain valuable experience in this 

can donate $20 to me using the following URL.    ;-)

       http://www.mambo.com/templates/tr.jsp?accessCode=19079.145858.99997
Advantages I see:

    - You can set up a secure payment page for most any event without a 

merchant account.

    - Set this up in about 5 minutes.

    - No *monthly* fees

    - No paperwork hassle as with a merchant account

    - You get a single check to deposit per "event"

Disadvantages:

    - transaction fees:  $1 per transaction plus 4.75%  -- this would eat 

up almost 15% of a $10 donation.

    - "Event" oriented.  For ongoing donations, you may want to set up 

monthly "events".

    - Fixed amounts per event.   :-(

    - Folks donating are asked for email address and to make up a 

password  (since that's how they would get reminders for conventional 

events-- and  must check an "opt out" to prevent receiving mambo messages. )

    - Some delay in receiving payments.

If you can qualify, http://www.helping.org
as pioneered by Bill Parke at his church in Buffalo NY

        http://intotem.buffnet.net/uuchurch
gives:

    -- a (probably unbeatable?) deal on fees

    -- (like mambo) no merchant account is needed.

    -- user fills in amount

Bill *did*, by the way, get his first check via helping.org, and is quite 

satisfied with this service.

Phil, if it should turn out you have your own merchant account and/or check 

printing software, and the only thing holding you back is secure webspace I 

might be able to give you a form on site till the election.

Does anyone on the list know of other options?

Regards,

Donald Griggs

At 09:26 AM 2/12/00 -0600, you wrote:

>I seem to recall some one discussing that they had set up their site to

>accept on-line donations.

>
>This idea has suddenly become relevant as I am setting up a site for an

>organization to fight a ballot proposal to deny certain rights to certain

>individuals.

>
>Would anyone with experience on this please contact me?  You may do so

>off-list at phoffman at freeway.net.
>
>Thanks,

>
>Phil

>--

I have recently set up our UU church web site to receive online donations

> free using a secure web page with credit card processing.  I would like to

> share with you, as UU Websters, how to do it so that if you want to, you

> can begin to receive credit card donations through your church web site.

>
> First, check out my implementation by visiting the UU church web site I

> manage.  After you click through the introduction page, you'll see the

> "DONATE NOW" button on the main page, which uses frames so that the button

> is always visible.  The site is at:

> http://intotem.buffnet.net/uuchurch/
>
> Next, click on the "Click here for more info." link to learn about the

> service that makes this possible.  Helping.org is a non-profit service,

> funded by the AOL Foundation and other sources.  It uses the Guidestar

> database <Guidestar.org> to provide information on non-profits and then

> provides a way for people to make free secure credit card donations to

them.

>
> Finally, if you would like to implement this for your web site, here are

> the steps to take:

>
> - register your church with Guidestar, by completing their fairly-lengthy

> Guidestar Information Form and furnish them with whatever documentation of

> non-profit or official church status they ask for.  I worked on this with

> our church administrator;

>
> - after you have completed the registration process, check your site on

> Helping.org to see if your listing appears and make sure they have

> implemented the "DONATE NOW" button on your listing;

>
> - use the html source code on your listing to find the http addresses for

> linking directly from your web site to your listing and your giving page

> with the credit card form;

>
> - Helping.org processes the credit card donation and sends a check.  For

> more information, see the FAQ at:

> http://www.helping.org/register/faq.adp
>
> Helping.org has said that they'll publish instructions for non-profits to

> link directly to their giving page, but haven't done so yet.  My

> implementation works, and I've received their permission to link directly.

>
> I implemented this for a few reasons: people are buying/donating by credit

> card on the web, but if you don't provide them with a means of doing so

for

> you, you won't get those revenues; there are people who would like to give

> this way rather than through the mail (people who've moved away but still

> support the church; people who have to make a last-minute charitable

> contribution for tax purposes; etc.); it is a free service using

> state-of-the-art security, which is better than I can do on my own.

>
> So, if you're so inclined, set up your web site with Helping.org.  As a

> matter of curiosity, I'd be interested to see how many of us set it up,

and

> how much money we receive from it.  But also keep in mind that this is a

> new service, there might be glitches, and you use it at your own risk.

>
> Rgds,

>
> Bill Parke

> Unitarian Universalist Church of Buffalo, NY

> http://intotem.buffnet.net/uuchurch/
>
I've heard that one of the barriers to seeking donations is

> that the organization receiving the donations must be

> registered with each state's dept of revenue. (Just in case

> a donation comes from out of state.)  Does anyone have any

> detailed knowledge of this?

>
Technically, this is correct. Each state controls the

solicitation of funds by non-profits in its state. Thus,

with a web site, you would have to file in each state.

There are web services which do this, and collect funds for

a (high) fee. In my (non-expert) opinion, it is unlikely

that you will receive much money from out of state, or that

you would be chased by the state attorneys general.

Art Ungar

Mt. Diablo UU Church and

Project Harvest Hope, and Independent Affiliate Member of

the UUA

Westport’s Policies

http://uuwestport.org/secpriv.htm
