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NEW HORIZONS IN LEADERSHIP

UULTI by-the-sea
UU Leadership Team Institute
August 26 -August 29, 2010
Ocean Grove Retreat Center, NJ

$325 per person, inclusive of lodging & meals.
EARLY BIRDS pay only $295.00 for registration if
received by JUNE 30, 2010
https:/ /www.formdesk.com/uuforms/UULTIbythesea

UULTI by-the-sea (Unitarian Universalist Leadership Team Institute) is a
3 day residential learning experience that seeks to renew and deepen our
understanding of the call to leadership and to equip individuals and
congregational teams with practical tools and powerful ideas that can
transform their congregation.

Who should attend?

A team of leaders from your congregation including board members,
ministers, committee chairs, religious education professionals,
treasurers, administrators, musicians, and other current or emerging
leaders. Individuals or small groups are welcome and will be matched
with others from similar congregations for group learning experiences.

UULTI is carefully designed to meet the needs of ALL kinds of
congregations. From small to large, stable and transitioning, rural and
urban, struggling and thriving . . . AND everyone in between! Have you
sent a team to UULTI in the past? Sending a new team helps build a
critical mass of leaders who share the UULTI experience. Been to UULTI
before? Choose a different track and it is a whole new experience!
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The UULTI by-the-sea 2010 Track Line-Up:

 Renovating a House for Hope: Led by the Rev. Dr. John
Buehrens

e Adaptive Leadership: Led by Rev. Sue Phillips of the Mass Bay
District and Douglas Zelinski of Metro NY District

e Faith Formation for the Future: Led by Rev. Sue Sinnamon of
the Thomas Jefferson District and Patricia Infante of the Joseph
Priestley District

Participants will further enliven their personal growth journeys by
applying different “lenses” to each track in the areas of:

Healthy Congregations ® Covenantal Leadership
Racial & Social Transformation

UULTI is reasonably priced at $325 per person. An EARLY BIRD
discount of $30 brings the cost to $295 per person if you register by
June 30, 2010.

Your registration fee covers:

¢ All learning activities at UULTI for three days including: daily track
learning, shared lens explorations, worship, home team coaching
and action planning, and evening social events.

e All meals and a shared double room in the Ocean Grove Retreat
Center located in the beach resort of Ocean Grove, a Victorian
national landmark resort town located in Central NJ. Learn more
at www.oceangrovenj.com

Your district may have Scholarships available to help offset the cost of
attending UULTI and cost sharing by individuals and their congregation
is encouraged. Contact your District Office directly for scholarship
information.

Sponsored by the CenEast Regional Group (CERG) of the UUA,
and hosted by the
Joseph Priestley and Metro New York Districts.
For further information, please contact Patricia Infante, Joseph Priestley
District, pinfante@uua.org, 302-650-7185 or your district staff.
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